
2025: 

If You Could Change One Thing: Bold Ideas for
Reimagining Organ Donation and Transplantation

October 12, 13 & 14, 2025

The Estancia, La Jolla

https://surgery.ucsd.edu/research/center-for-organ-donation-research-education-innovation/annual-symposium.html


Sunday October 12, 2025

Noon - 2:00 pm: Check in + Registration

3:00 pm - 3:10 pm:  Welcome: Dr. Gabriel Schnickel, Executive Director, The UC San Diego

REIMAGINE Center

3:15 pm - 3:45 pm: Session 1: If I Could Change One Thing: Compassion In Donation

Topics: Fundamentals of Compassionate Communication & Enhancing Compassion in

Donation

3:45 pm - 4:00 pm: Break

4:00 pm - 5:00 pm: Breakout sessions:

                            Breakout A: Self-compassion Workshop

                            Breakout B: Compassionate Communication Workshop

5:00 pm: Keynote Session: The Power of Compassion 

6:00 pm: Networking Reception



Monday October 13, 2025:
6:30 am: Group Hike

or

7:00 am: Yoga or Mindfulness Meditation

7:30 am - 8:30 am: Breakfast + Sponsor Showcase

8:30 am- 10 am: Session 1: If I Could Change One Thing: Reimagining the System

10:00-10:15 am: Break

10:15 am -11:45 am:  Session 2:  If I Could Change One Thing: Societal Engagement in US  Organ

donation.

Noon- 2:00 pm: Lunch + Exercise in Self-compassion 

 Mindfulness + Wellness Activities

2:00 pm - 3:30 pm: Session 3: If I Could Change One Thing: Bold strategies in Organ Donation  and

Allocation

3:30 pm - 4:00 pm: Break

4:00 pm - 5:00 pm: Session 4: Creating Change: How Do We Make Big Ideas Happen?

5:00 pm: Keynote

5:45 pm:  Reception + Drinks



Tuesday October 14, 2025:

6:30 am:  Group Hike

or

7:00 am: Yoga or Mindfulness Meditation

7:30 am -8:30 am: Breakfast Sponsor Showcase

8:30 am - 10:00 am:  Session 1: If I Could Change One Thing: Technology in Organ Donation

10 am - 11:00  am:  Session 2:  Collective Commitments: Moving Big Ideas Forward

11:00 am - Noon:  Closing + Farewell
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